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Implementation Strategies 
Highly Qualified Teachers

At the 2006 conference on Juvenile Justice Education and No Child Left Behind, states discussed implementation impediments regarding the requirements associated with recruiting and retaining highly qualified teachers.  The following is a list of their recommended strategies from last year’s conference.

· Developing alternate licensure requirements

· Creating a certification area for teaching at-risk youth in multi-instructional level education programs 
· Providing emergency certifications and a clear time frame to accomplish meeting the requirements of highly qualified 
· Special education graduates also becoming certified in core academic content areas  
· Developing promotional programs to increase awareness about teaching in juvenile justice schools

· Collaborating with local colleges and universities to recruit and properly train students, focusing on early recruitment, and placing college students in facilities for their teaching practicum

· Using Federal Title II funds to help special education teachers expand their certification areas

· Providing attractive financial packages, such as full-year contracts, special education stipends, or bonuses for juvenile justice teachers

· Using veteran teachers to enhance professional development

· Providing online coursework for teachers 

· Creating strong internal administrative support to increase collaboration and alleviate conflict between teachers’ needs and administrator’s expectations

· Attend job fairs to publicize and recruit teachers for juvenile justice programs 
· Working with a national association to lobby for juvenile justice education interests
2007 Survey Results

Based upon states’ responses to the 2007 survey on the implementation of NCLB requirements in juvenile justice facilities, the following list summarizes the implementation strategies currently being used by states.  

Staffing

· Encouraging special education teachers to become certified in core academic content areas
· Transferring teachers to facilities where their certification areas are needed
· Transferring students with particular needs to facilities that have teachers who are endorsed in those content areas.  For example, transferring students who must have PE or Health to a facility that has a content-endorsed teacher in that area
· Eliminating self-contained special education classes and integrating special education students in all other classes, then using special education teachers as Resource Teachers to support content area certified teachers
· Using one teacher for two subjects.  For example, using one teacher for math and science and another teacher for English and social studies, with each teacher endorsed in at least one of the two subject areas
· Using team teaching strategies in self-contained classes in intensive treatment programs and/or specialized counseling programs
· Using internet resources to meet highly qualified teacher requirements.  For example, using virtual schools or online classes to make it possible for a highly qualified teacher to teach students in different facilities.  However, one state reported that the result of using the internet to address highly qualified teacher needs has been mixed.  Although online classes have allowed each program to address its individual highly qualified teacher needs, one state has found that the online instruction has not been as effective as in-person classroom instruction.  Specifically, engaging students is more difficult in a virtual classroom.  Another state reported that the use of online schools has raised concerns about the security of personal information
· Offering advanced academic classes via statewide video conferencing
· Rehiring retired teachers who are qualified in multiple content areas
· Certifying all teachers in short-term facilities as Alternative Education Teachers in order to allow teachers in those facilities to teach all content areas without having to meet the highly qualified requirement.
Alternative certifications

· Developing a new Teacher Certification Program for teachers working in juvenile justice programs
· Use of alternative licensing programs in lieu of a degree from a college education program to certify teachers
· Allowing teachers with subject matter degrees or ceritfications in other areas to complete state teaching examinations to obtain certification
· Providing professional development and support to become highly qualified in additional subject areas through PRAXIS tests or the multi-subject HOUSSE
· Using a teaching certification for middle grades integrated curriculum which results in being certified in field for math, English, social studies, and science for grades six through nine
· Allowing teachers to be hired with transitional and conditional certification.  For example, providing emergency certifications in order to meet highly qualified requirements then requiring teachers with emergency certifications to obtain the appropriate licensure within three years.
Salaries

· Increasing teachers’ salaries to better align them with the pay structure in the public school system
· Making teachers’ salaries commensurate with their license levels, which provides an incentive for teachers to obtain additional certifications
· Offering teachers the opportunity to teach during the summer for additional pay, or using a daily pay rate equivalent to public schools and then multiplied by the number of days in the extended contract year for teachers in juvenile justice programs
· Providing better state retirement plans for juvenile justice education teachers, compared with those provided to public school teachers
Loan forgiveness & bonuses

· Offering student loan forgiveness for persons teaching in juvenile justice education facilities in order to attract highly qualified teachers
· Offering tuition reimbursement for teachers to pursue certification, especially special education certification and certification in additional core content areas.  Some states reported using stipends from NCLB to pay for tuition reimbursement
· Offering additional teacher certification opportunities at no cost to employees
· Granting teachers Education Leave Credits to pursue additional teaching credentials
· Providing signing bonuses to teachers in juvenile justice education programs
· Providing pay incentives for teachers in juvenile justice programs consistent with those incentives used in recruiting teachers to work in failing schools
· Providing pay incentives for highly qualified teachers through third party providers
· Using Title II dollars to offer signing bonuses for critical needs areas such as science and math or bilingual and TESOL/ESL certified teachers in juvenile facilities
· Implementing gas stipends for teachers at rural facilities.

Recruiting 

· Improving marketing strategies for teaching jobs in juvenile justice facilities, such as emphasizing the low student-to-teacher ratios or good benefits packages in an effort to attract highly qualified teachers
· Publicizing positions and recruiting highly qualified teachers at job fairs
· Increasing awareness about teaching in juvenile justice schools as a way to promote positions and make jobs in juvenile justice education more attractive to highly qualified teachers
· Developing positive community relationships, such as the formation of local liaison councils that are influential in recruiting local teachers
· Hiring a state consultant who serves as a teacher recruiter for juvenile justice schools
· Recruiting teachers through local area professional teacher's organizations
· Forming partnerships to provide support and incentives to local residents, paraprofessionals, and high school students interested in pursuing teaching careers
· Forming a state Recruitment and Retention Committee that is dedicated to recruiting and retaining highly qualified teachers
· Taking advantage of recruitment opportunities afforded by colleges and universities, such as: 
· Participating in career fairs at colleges and universities as part of an overall recruitment strategy
· Offering internships in juvenile justice education facilities to college students  
· Working with universities to arrange opportunities for teachers who are interested in alternative education settings to complete internships or student teaching assignments in juvenile justice education facilities  
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